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Cranbrook Primary 

PHONICS POLICY 
At Cranbrook Primary School we use systematic teaching of phonics to support children in learning to read 

and write. As children progress in their phonic knowledge, they will move on from learning letters and the 

sounds that they make, to using and applying this knowledge to read and write words, before moving on to  

reading and writing sentences. We give the children the opportunity to use and apply their phonic learning 

through games and activities so that they then use this in their independent reading and written work. 

 

WHAT IS PHONICS? 

Phonics is a method of teaching reading and writing where children are systematically taught the 

relationships between the sounds in the English language and the letters, used to represent those sounds. 

Once children have been taught which sounds are linked to which letters they are able to ‘crack the code’ 

and can confidently have a go at reading and writing. 

 

AIMS  

 At Cranbrook Primary School we aim to deliver high quality phonic teaching which secures the crucial 

skills of word recognition that, once mastered, enable children to read fluently and automatically 

enabling them to concentrate on the meaning of the text.  

 To establish consistent practice, progression and continuity in the teaching and learning of phonics 

and spelling throughout the school.  

 To differentiate phonics and spelling work according to the needs of pupils, so that all pupils are given 

sufficient challenge at a level at which they can experience success.  

 To give children word work strategies that will enable them to become fluent readers and confident 

writers. 
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PACE AND PROGRESSION  

Phase  Year Group  Focus for teaching*  Approx. 

duration  

1  Nursery (& 

continuing 

through KS1 

& 2 where 

necessary)  

Auditory discrimination  

Auditory memory and sequencing  

Developing vocabulary and language comprehension  

Identifying patterns using sound 

Identifying rhyme in words 

On-going  

2  Reception  Teach 19 GPCs  

Identifying initial sounds in words using the 19 GPCs taught 

Begin to orally segment and blend CVC words  

Teach reading of some high frequency words (HFWs)  

6/7 weeks  

3  Reception/ 

Early Y1 
Teach 25 new GPCs, including some digraphs  

Practise and consolidate blending to read and segment to  

spell CVC words using GPCs from phase 2 and 3 (including alien 

words) 

Teach reading & spelling of further HFWs  

Learn letter names  

12 weeks  

4  Reception /  

Y1  

Consolidate knowledge of graphemes from earlier phase in 

reading and spelling words with adjacent consonant & 

polysyllabic words  

Teach reading & spelling of further Common Exception Words.   

Practice reading and writing sentences  

6 weeks  

5  Year 1  Broaden knowledge of GPCs by:  

Teaching alternative pronunciations of graphemes for reading  

Teaching alternative representations of phonemes for spelling 

Teach strategies / general conventions to encourage 

increasingly accurate choice of graphemes to spell words   

Teach reading & spelling of further Common Exception Words.    

Practise reading and writing sentences, incorporating 2/3 

syllable words  

Teach new GPC ‘zh’  

Throughout  

Y1  

6  Year 2  Learn rarer GPCs. Teach reading & spelling of further Common 

Exception Words.    

Throughout  

Phase  Year  

 Group  

Focus for teaching*  Approx. 

duration  

  Begin to teach some morphological conventions e.g. inflected 

endings, prefixes and suffixes  

Consolidate knowledge and skills from previous phase, 

encouraging automaticity in reading and spelling  

Develop capacity to read for meaning  

Y2 and 

ongoing into  

KS2  
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* Whilst the content in this column focuses on the teaching provision, children’s attainment will be assessed 

half termly using the school’s phonics assessment tracker. 

PLANNING LEARNING ACROSS A WEEK  

In the Nursery the programme relies on small adult-led group sessions to develop phonological awareness. 

Freely chosen activities are equally fundamental to children’s development at this stage.  

In Reception, Year One and Year Two the programme uses a 15-20 minute daily discrete phonic teaching 

sessions as a key vehicle to teach decoding skills. Guided and independent reading and writing must be in 

place in your class, allowing opportunities for children to consolidate and apply learning from the discrete 

session. In Key Stage One pupils are taught in sets organised according to their recognition and ability in 

sounding and blending graphemes for each phase. Pupils are organised into groups after teachers have 

administered a screening test. The child’s test score and teacher assessment will inform their groupings. 

The groupings are flexible and subject to change with each child’s progress during the year.  

There may be groups of pupils within KS2 that need to continue with the Phonics Programme. They will be 

taught in small groups or individually with a focus on a rapid acceleration to reading fluency through the 

synthetic phonic approach.  

For those pupils who do not succeed using this methodology the Inclusion Team will select and teach a 

specific targeted intervention programme.   

 

STRUCTURE OF PHONICS LESSONS  

The following model for planning and delivering the discrete phonic session is used when teaching from 

Letters and Sounds Phase 2 to 5:  

REVISIT AND REVIEW                     TEACH                        PRACTISE                       APPLY 

                     APPROX 2 MINS              APPROX5-7 MINS          APPROX 5-7 MINS         APPROX 3 MINS  

Pupils will be expected to sound and blend real and pseudo words (alien words) for each phase.  

This is to ensure they recognise, sound and blend all new sounds learned in unfamiliar words and contexts. 

 

DIFFERENTIATION 

Cranbrook Primary school has a variety of strategies to enable all pupils to have increased access to the 

curriculum through a broad –based, multi-sensory, visual, auditory and kinaesthetically planned phonics 

sessions. Careful thought will be given to vulnerable pupils by using intervention groups.  Children who are 

exceeding their age related expectation will be in a phonics set which targets phase 6 with a greater emphasis 

on grammar and spelling of words with alternative spellings.   
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ASSESSMENT 

Teachers will make formative assessment of children’s phonic knowledge e.g. letter knowledge, ability to 

pronounce phonemes correctly and match phonemes to graphemes.   Children’s progress is tracked through 

a reliable and robust assessment process. Pupils are assessed during whole class, guided and independent 

activities, using observation and questioning as key tools. The principles of Assessment for Learning that we 

adopt in our school are applied to phonic assessments. Teachers also assess the application of phonics across 

the curriculum; 

 when pupils learn spellings 

 for independent writing  

 decoding new and unfamiliar words during guided reading 

 

TRACKING AND RECORDING OF PROGRESS  

Evidence is gathered as part of daily assessment practices to review each child’s attainment at the end of 

every half term. In EYFS pupils will complete an assessment task which corresponds with the phase they are 

currently being taught. In Year One and those in Year Two who did not pass the phonics test in Year One, 

teachers will use past Phonics assessment papers to assess their phonetical awareness.  Children who have 

past phonics in Year Two are still entitled to statutory phonics provision to support continued learning of 

English. Pupils in Year Two who fail the phonics screen test will receive additional intervention in Year Three 

to support the phonological awareness.  

 

NATIONAL PHONIC SCREENING   

All pupils in Year One will be screened using the National Assessment materials in Term 6, in the middle of 

June with their class teacher. Since it has been made statutory, the pass threshold for the screening test has 

been 32.  All staff must read the administration guidelines and watch the advised phonics test video before 

administering the test. All displays around the classroom are removed, if they pose an unfair advantage to 

pupils. If the pupils in Year One fail the screening they will be retested when they are in Year Two.  This data 

will be submitted to the Local Authority.   
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APPENDIX ONE 

 

  
Phonic 
phase  Unit  Focus  Irregular words  

 

2  1.  s, a, t, p    

2.  i, n, m, d    

3  g, o, c, k  and, to  

4  ck, e, u, r,   the, no, go  

5  h, b, f, ff, l, ll, ss  I, into  

3  6  j, v, w, x,   me, be  

7  y, z, zz, qu  he, my, by  

8  ch (chick), sh (shark), th (thumb), ng (strong)  they, she  

9  ai (rainbow), ee, igh, oa, oo (long) oo (short)   we, are  

10  ar (star), or ( fork), ur (turnip ), ow ( cow), oi (boil)  you, her  

11  ear (ear), air(chair), ure (pure), er (pepper)  all, was   

4  12  Adjacent consonants (cvcc, ccvc, cccvc, cccvcc)  
said, have, like, so, do, some, come, 
were, there, little, one, when, out, what  

 
Phonic  
phase  Unit  

Main focus  
Learning alternative spellings of sounds  Extension  Irregular words  

 

5  13  zh, wh (whale), ph (dolphin)    Oh, their  

14  
(long a)  
ay(crayon) , a_e (cake),   

eigh/ey/y  
Mr, Mrs  

15  
(long e)   
ea (leaf) , e_e (trapeze),   

ie/ey (key) /y  
looked, called, asked  

16  
(long i)    
Ie (tie), i_e (slide),   

y, i,  
water where  

17  
(long o) ow, o_e 
(bone),   

o/oe (toe)  
who, again  

18  
(long u)  ew (screw), ue, u_e 
(cube)     
(short oo) u/oul  

  
thought, train  

19  aw (saw), au (haunt),   al  work, laughed, because  

20  ir(girl), er, ear      Thursday, Saturday, thirteen, thirty  

21  ou (house), oy (boy)    different, any, many  

22  ere/eer are/ear    eyes, friends  

23  c, k, ck, ch    one, two, once  

24  ce/ci/cy sc/stl se    great clothes  

25  ge/gi/gy dge    It’s, I’m, I’  

26  le, mb, kn/gn, wr    don’t, can’t, didn’t  

27  tch, sh, ea, (w)a o    first, second, third  

 

6  28  Suffix morphemes ing, ed  clearing, gleaming, rained, mailed  

29  Plural morphemes s, es  men, mice, feet, teeth, sheep  

30  Prefix morphemes re, un Prefix+root+suffix  
vowel, consonant, prefix, suffix, syllable  
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APPENDIX TWO 

TABLE TOP RESOURCE – LETTERS AND SOUNDS 
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APPENDIX THREE 

SAMPLE SCREENING TEST 2016  
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APPENDIX FOUR     

Phase Two Assessment – Child Record Sheet 

Name:                      Date:    

Pick a different colour to highlight each term to show progress.  

1. Tell me the phoneme when I point to it. 
s r ck g p m 
e o a ff b l 
ss f u n k h 
d i c ll t  

 

2. Find the phoneme when I say it. 
e m h n t o 
i l  s  b d p 
r c/k f  g a u 
      

 

3. Can you hear and say the initial sounds in these words. Tick the words they 
get correct in the colour you are testing in. 

    

 
  

 

 
4. Sound out the phonemes and read these words. 

sun pat 
less fill 
run mop 
sag set 
pim back 
ten og 
ket huff 
cat nud 
elf liss 

meck rug 
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Phase 2 

Task 1/2. 

s a t p i n 
m d g o c k 
ck e u r h b 
f l ss ff ll  

 

 

Task 3. 
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 Task 4: 

sun pat 
less fill 
run mop 
sag set 
pim back 
ten og 
ket huff 
cat nud 
elf liss 

meck rug 

 

 
APPENDIX FIVE     
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Name:        Date:    

Pick a different colour to highlight each term to show progress.  

1. Tell me the phoneme when I point to it. 

ee sh th j ai qu 
y ar z oa ow or 
ur v air x ng er 
zz igh oi oo w ear 
ure ch     

2. Find the phoneme when I say it. 
x ar oi ow ai oo  

ear sh z oa j or 
ur v igh ee  ng qu  
ch  er  th ure w y  
zz air      

 
3. Can you hear and say the initial sounds in these words. Tick the words they 
get correct in the colour you are testing in. 
 

  

 

 

 
  

4. Sound out the phonemes to read these words. 
chop bash thin 

fight voo week 

rain thin dar 

sock jurn fown 

zip fish hish 

poad moon queen 

hear voil chom 

sair crash goat 
 

5. Read these tricky words. 
he she we me be was 
my you her they all are 
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Phase 3 

Task 1/2 

j v w x y z 
zz qu ch sh th ng 
ai ee igh oa oo ar 
or ur ow oi ear air 
  ure er   

 

 

Task 3 
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Task 4 

chop bash 
fight voo 
rain thin 
sock jurn 
zip fish 

poad moon 
hear voil 
sair crash 
goat chom 

queen hish 
fown dar 
week thin 

Task 5 

he she we me be 

was my you her they 

all are    
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APPENDIX SIX 

Cranbrook Primary  Phonics tracking sheet – EYFS/Key Stage 1 
 

Class:  _________                 Year _________                                     
Teacher __________________     

Date _____________ 

Base line data Sept 7 
 
Autumn1 and Autumn 2 
 
Names of child 

Spring Summer 

Phase 1  (7 Aspects) (0-9) 

Working on: Showing awareness of rhyme 

and alliteration, distinguishing between 

different sounds in the environment and 

phonemes, exploring and experimenting 

with sounds and words and discriminating 

speech sounds in words. Beginning to 

orally blend and segment phonemes.  

      

ase 2   (10-13) 
Working on:  Using common consonants 
and vowels.  Blending for reading and 
segmenting for spelling simple CVC words. 
Working on:  Knowing that words are 
constructed from phonemes and that 
phonemes are represented by graphemes. 
Letter progression: 

Set 1:   s,   a,    t,    p  
Set 2:  i,    n,   m,   d 
Set 3:   g,   o,   c,   k 
Set 4:   ck,   e,   u,   r  
Set 5:   h,   b,    f,   ff,   l,   ll,  ss 
Pseudo (alien words with these 

phonemes) tox, bim, vap, ulf, osk, 
ect, ot 

      
 

Phase 3: (14-21) Working on:  Reading and 
spelling a wide range of CVC words using 
all letters and less frequent consonant 
digraphs and some long vowel phonemes. 
Graphemes: 
     ear,   air,   ure,    er, 
     ar,   or,   ur,   ow,    oi, 
     ai,   ee,    igh,   oa,   oo    
Working on:  Reading and spelling CVC 

words using a wider range of letters, short 

vowels, some consonant digraphs and 

double letters. 

Consonant digraphs 
   ch,   sh,    th,  ng,  ck   
Working on:  Reading and spelling CVC 
words using letters and short vowels. 
Letter progression 
     Set 7:   y,   z,   zz,    qu 
     Set 6:   j,   v,    w,    x 
 
Alien words with these graphemes: cvc, 
vcc, ccvc, cvcc, using single letters and 
some consonant diagraphs. Thazz, geck, 
desh, blan, quemp, chom, queep, thend, 
chab, proom 
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 Autumn  Spring  Summer  

Phase 4   (22-29) 
Working on:  Segmenting and blending 
adjacent consonants in words and apply 
this in reading (unfamiliar text) and 
spelling. Thorn, jump, lords, splaw, scrap, 
crept, snarl. 

Sound and blend alien words with these 
graphemes ccvc, cvvcc: chom, tord, 
thazz, blan, steck, jound, kigh, girst, 

flods, flarm, voisk, 

      

Phase 5   (30-34) 
Read complex word structures including 

two-syllable words, (finger) compound 

words (football, toothpaste, starlight) and 

some additional  consonant diagraphs ph 

and wh (phone, whole) 

 

Sound and blend split vowel diagraphs and 

vowel diagraphs  a-e, ai, au, aw, ay, ea, e-

e, er, ew, i-e, ie, ir, oa, ou, ow, oy, ue, u-e, 

ur and trigraphs air, igh 

 

Alien words; jound, fape, yune, strabe, 

zale,phope, stribe, 

      

Phase 6   (35-40) 
Working on:  Recognising phonic 
irregularities and becoming more secure 
with less common grapheme-phoneme 
correspondences 

Working on:  Applying phonic skills and 

knowledge to recognize and spell an 

increasing number of complex words. 

      

 

PERCENTAGE OF PUPILS WORKING AT THE EXPECTED LEVEL AT RECEPTION 

Term Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Expectation Phase 1/2 Phase 2 Phase 2/3 Phase 3 Phase 3/4 Phase 4 

Class Percentage 

on track 

      

      Year group on track = 

PERCENTAGE OF PUPILS WORKING AT THE EXPECTED LEVEL AT YEAR 1 

Term Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Expectation Phase 3/4 Phase 4 Phase 5  Phase 5 Phase 5/6 Phase 6 + Test 

Class Percentage 

on track 
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      Year group on track = 

Summer phonics test June 15th.  

  The threshold pass mark for phonics = 32 marks. 

Key 

Phonics Test score = 40 marks 

Pass threshold = 32 

Score of 

0-9 = Phase 1 

10-13 = phase 2 

14-21 = phase 3 

22- 29 = phase 4 

30-34 = phase 5 

35 – 40 = phase 6 

APPENDIX SEVEN  

Phonics Glossary of Terms 

Adjacent 
consonants  

Two (or three) letters making two (or three) sounds. E.g. the first three letters of strap 
are adjacent consonants.  
Previously known as a consonant cluster.  

Blending  The process of using phonics for reading.  Children identify and synthesise/blend the 
phonemes in order to make a word.  
E.g. s-n-a-p, blended together, reads snap.  

Consonant 
digraph  

Two consonants which make one sound.   E.g. sh, ch, th, ph  

CVC, CCVCC etc.  The abbreviations used for consonant-vowel consonant and consonant-consonant-
vowel consonant-consonant words, used to describe the order of sounds.  
E.g. cat, ship and sheep are all CVC words. Black and prize could be described as CCVC 
words.  

Digraph  Two letters which together make one sound.  There are different types of digraph – 
vowel, consonant and split.  

GPC Grapheme Phoneme Correspondence 

Grapheme  A letter or group of letters representing one sound  
(phoneme)  
E.g. ck, igh, t, sh  

Phoneme  The smallest unit of sound in a word.  

Segmenting  The process of using phonics for writing.  Children listen to the whole word and 
break it down into the constituent phonemes, choosing an appropriate grapheme 
to represent each phoneme. E.g. ship can be segmented as sh-i-p.  

Split digraph  Two letters, which work as a pair to make one sound, but are separated within the 
word.  
E.g. a-e as in make or late; i-e as in size or write.  

Synthesising  The process of using phonics for reading.  Children identify and synthesise/blend the 
phonemes in order to make a word.  
E.g. s-n-a-p, blended together, reads snap.  

Trigraph  Three letters which together make one sound. E.g. dge, igh  

Vowel digraph  A digraph in which at least one of the letters is a vowel E.g. ea, ay, ai, ar  
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